
 

City of Cedar Rapids 
DEVELOPMENT COMMITTEE MINUTES 

Wednesday, July 20, 2022 
3:00 p.m. 

 
The meeting was called to order at 3:00 p.m. 
 
Present: Councilmember Poe and Councilmember Vanorny  
 
1. Approval of Minutes 
Councilmember Vanorny motioned to approve the minutes from June 15, 2022. Seconded by 
Councilmember Poe. The motion carried.  

 
2. Presentation 

a. Future Land Use and Zoning 101 
Jeff Wozencraft shared a presentation on Future Land Use and Zoning 101. He shared that Future Land Use 
is used to guide vision of the community and was adopted in 2015 Comprehensive Plan, EnvisionCR, and 
is updated accordingly. It’s broken down using Land Use Typology Areas (LUTAs) which includes our 
growth areas to guide development as the City expands. He shared a map of CR. Wozencraft stated that the 
concepts defining LUTAs are Intensity, Integration and mixing of uses, and Compatibility. He shared charts 
of LUTAs with the description/purpose and the residential density with non-residential or mixed-use 
intensity. Wozencraft then moves on to discuss Zoning. He states that it is an implementation tool of Future 
Lane Use and provides explicit rules for development to follow. He shared a table of the Cedar Rapids 
Zoning Code as well as two images of maps in Cedar Rapids related to development and zoning. Wozencraft 
stated that property classification is different and independent from zoning or future land use and that there 
are five classifications used for taxation purposes. Those five classifications are as follows: multi-
residential, residential, commercial, industrial, and agricultural. 
 
Councilmember Vanorny has a request for a discussion of expectation with larger commercial lots with 
open green space. Councilmember Poe requested that this presentation and previous housing and zoning 
related presentations be emailed to all council members. Additionally, she had questions related to 
timeframe of redesign. Jennifer Pratt responded.  
 

b. 2022 Maxfield Housing Analysis 
Sara Buck shared a presentation on the 2022 Maxfield Housing Analysis. She stated that the scope of the 
report is to analyze demographic and economic characteristics of the City; to review existing housing stock;  
to review building permit trends; to analyze market conditions for rental and for-sale housing products; and 
to assess the need for housing product by type. She shared the demographics analysis of Cedar Rapids 
including the population, age income, unemployment rate and commuting patterns. Buck shared the 
housing categories for general-occupancy including rental units and shared a chart on the general occupancy 
demand for each category for the next eight years. Buck focused on the senior – age-restricted housing 
category. She shared a chart of the demand for senior housing. She shared the recommendations for general 
occupancy rental housing and seniors. Buck provided a chart of residential new construction (total units) in 



Cedar Rapids from 2010 through March 2022. Buck shared how they use this data with CDBG-Disaster 
Recovery Programs, ARPA, Standard City Economic Development Incentives, and Marketing.  
 
Councilmember Vanorny stated that she was excited to see that income is rising and that this data is very 
important, she is tankful and looking forward to projects helping these numbers. Councilmember Poe asked 
when the full report would be available online. Buck replied that it will be available on Friday. 
Councilmember Poe also asked how this report defines the downtown core. Pratt and Buck will verify and 
reply to Councilmembers.  
 
3. Recommendation Items 

a. Family Self-Sufficiency Program Amendment 
Sara Buck shared a presentation on the Family Self-Sufficiency Program Amendment. She mentioned that 
the City of Cedar Rapids Housing Services Office has been providing rent assistance to low to moderate-
income households in Linn and Benton Counties for nearly 47 years. The funding for this program is 
provided through the US Department of Housing and Urban Development. She mentioned that Section 8 
tenants are eligible to participate in the Family Self-Sufficiency Program. She described the Family Self-
Sufficiency Program which provides participants with opportunities for education, job training, counseling, 
and other forms of social service assistance. The program's goal is to provide opportunities for economic 
independence through community coordinated efforts. Participants set goals over a 5-year contract and can 
earn funding held in an escrow account as their income increases, which is awarded at graduation from the 
program. Buck mentioned that approximately 120 households participate in the program annually. She 
shared the proposed amendments that they are required to make:  
Enrollment 

• Expanding the eligibility of the program from the head of household, to any adult member of the 
household, as designated by the family 

• Allows Section 8 HCV homeownership families to participate in the program 
• Allows other voucher types, such as VASH, to participate in the program 

Escrow Account 
• Removes cap on increases in escrow earnings for families making between 50% and 80% of the 

Area Median Income (previously capped at 50%) 
• Forfeited escrow is no longer returned to HUD and now goes into an escrow account to benefit 

other FSS participants. Intention is to reduce barriers to success 
Extensions 

• Expands the opportunity to receive an extension to the 5-year contract, for up to 2 additional years 
for good cause for those actively pursuing their goals 

Graduation 
• Households can continue to earn escrow for up to 180 days with no rental assistance payment, as 

long as not over income 
• Welfare-free requirement changed from 12-months prior to graduation, to at the time of 

graduation 
• Participants that become disabled or choose to port their voucher to another jurisdiction that does 

not have an FSS Program, may be eligible to receive their escrow funds 

Porting Out 
• Allows for tenants that port their voucher to another jurisdiction to participate in the FSS program 

in a billing situation, as long as the initial PHA manages an FSS Program and agrees to their 
participation 

Buck shared the timeline from when the public comment period opened on July 9, 2022 to submission to 
HUD for approval on August 24, 2022.  
 



Councilmember Vanorny shared that she thinks this is great to see a program expand and that the 
amendments are beneficial.  
 
Councilmember Vanorny motioned the Development Committee supports the approval of PHA 
Administrative Plan amendments for the Family Self-Sufficiency Program by City Council. Seconded by 
Councilmember Poe. The motion passed unanimously.  
 
4. Updates 

a. Westdale Area Action Plan 
Jeff Wozencraft shared a presentation on the Westdale Area Action Plan. He shared that the plan is in the 
existing conditions report phase and next the plan will develop goals and action steps and then plan adoption 
Winter 2022. He shared a map of the area which is 3.1 square miles. He shared images of growth and 
diversity of the area. Wozencraft shared a map on undeveloped land. He shared a map of the mix of land 
use and zoning of the area. He shared a map of connectivity within the area. He shared images of areas that 
need sidewalk and areas that have sidewalks. He mentioned that 62% of the area has sidewalks and 37% 
does not. Wozencraft discussed the public engagement that has been done; external focus group, individual 
meetings/phone call with business owners and property owners, surveying, and walk audit of the area. He 
shared charts of what people liked of the are and what people don’t like or see improved. Wozencraft shared 
the next steps for the action plan.  
 
Councilmember Vanorny shared her concerns for the walkability and safety of the area and glad to see these 
items being addressed. Additionally, she stated that there is a lack of park space and would love to see 
continued investments in the area. Councilmember Poe shared that there are some real opportunities of this 
area for growth and potential.  
 

b. Age-Friendly Action Plan 
Stephanie Schrader shared a presentation on the Age-Friendly Area Action Plan. She shared a timeline of 
where this started from 2013 when Cedar Rapids worked to be designate the 15th certified Blue Zones 
Community in the nation to 2019 when Council unanimously approved joining the Network of Age-
Friendly States and Communities. She mentioned that in 2021 the Age-Friendly Action Plan Steering 
Committee formed and from then until no they have done community outreach. Schrader reviewed the 
outreach, she mentioned that 748 participated in feedback opportunities and that overall goal is to 
understand resident aspirations for age-friendly community. She shared an image of the 8 priorities: (1) 
housing; (2) health & community services; (3) outdoor spaces & buildings; (4) social participation; (5) 
transportation; (6) respect & inclusion; (7) communication & information; (8) civic participation & 
employment. Schrader shared the goal and action highlights; strategies to support affordable, accessible 
housing; advance cultural, social, and economic value through public art; and new engagement 
opportunities: resident academy and feasibility study for intergenerational center. Lastly, she shared the 
next steps.  
 
Councilmember Vanorny shared her thoughts regarding the theme’s summary and her thanks. 
Councilmember Poe shared her thoughts on #4 and #5 of the theme’s summary. Additionally, she’s excited 
for the feasibility study.  
 
5. Public Comment 
None. 
 
6. Future Discussion Items 
Councilmember Vanorny: 

• Housing Updates  
Councilmember Poe: 



• Request for updates to be sent via email 
 
Councilmember Vanorny moved to adjourn the meeting at 4:02 pm. Seconded by Councilmember Poe. The 
motion carried.  
 
Respectfully submitted, 
Amy Cannon, Administrative Assistant 
Community Development & Planning Department 


